District Health Assessment for Multiple District 2 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(5) 38 0 38 0% 1 2 -1 1249 0 1249 158 182 -24 -1.89% 1,274 33 37% 33 35 50% 39% 13% 11% 7 0
2T2 41 0 4 0% 1 3 -2 1273 0 1273 140 207 -67 -5.00% 1,308 31 54% 46 27 67% 32% 7% 5% 8 3 GST
273 T(24) 33 0 33 0% 1 0 1 719 0 719 135 148 -13 -1.78% 721 22 55% 0 0 0% 30% 0% 0% 6 2 2ndVDG
2E1 T(19) 48 0 48 0% 0 3 -3 1089 0 1089 112 148 -36 -3.20% 1,116 23 58% 70 31 67% 35% 8% 17% 11 0
2E2 7 0 71 0% 3 3 0 2132 0 2132 330 471 -141 -6.20% 2,118 30 32% 14 65 100% 17% 0% 4% 12 0
2X1 57 0 57 0% 1 6 -5 1773 0 1773 284 361 =77 -4.16% 1,817 31 40% 45 77 100% 7% 0% 4% 10 0
2X2 T(24) 41 0 41 0% 0 4 -4 1043 0 1043 141 207 -66 -5.95% 1,055 25 46% 2 46 75% 0% 0% 5% 8 0
2X3 55 0 55 0% 3 3 0 1556 0 1556 248 216 32 2.10% 1,577 28 44% 36 1 100% 11% 5% 9% 8 0 GST
2A 50 0 50 0% 1 0 1 1377 0 1377 230 156 74 5.68% 1,314 28 54% 0 0 0% 24% 0% 0% 6 1 GST
2A2 65 0 65 0% 0 0 0 1698 0 1698 163 252 -89 -4.98% 1,757 26 38% 0 0 0% 25% 9% 6% 12 0 GLT,GST
2A3 54 0 54 0% 1 0 1 1251 0 1251 134 130 4 0.32% 1,206 23 48% 0 0 0% 19% 4% 17% 14 6
281 50 0 50 0% 0 2 -2 1644 0 1644 187 254 -67 -3.92% 1,724 33 50% 39 1 100% 24% 4% 8% 8 0
282 55 0 55 0% 2 2 0 1612 0 1612 243 241 2 0.12% 1,583 29 38% 26 5 100% 16% 2% 4% 14 4
283 51 0 51 0% 0 1 -1 1876 0 1876 234 324 -90 -4.58% 1,962 37 37% 2 1 0% 10% 0% 0% 10 0
284 76 0 76 0% 1 7 -6 2204 0 2204 263 324 -61 -2.69% 2,264 29 38% 14 73 57% 0% 0% 3% 12 2
285 60 0 60 0% 0 1 -1 2367 0 2367 215 319 -104 -4.21% 2,337 39 28% 37 15 0% 15% 0% 8% 12 0
845 0 845 0% 15 37 -22 24863 0 24863 3217 3940 -723 -2.83% 25,133 29 43% 30 397 76% 18% 3% 6% 158 18
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District Health Assessment for Multiple District 2 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(7) 54 0 54 0% 0 0 0 1235 0 1235 94 143 -49 -3.82% 1,273 23 52% 0 0 0% 35% 6% 11% 8 0 GsT
3NW 46 0 46 0% 0 1 -1 1347 0 1347 101 144 -43 -3.09% 1,364 29 43% 37 13 100% 26% 0% 7% 5 3
3sw 61 0 61 0% 0 1 -1 1437 0 1437 166 175 -9 -0.62% 1,431 24 38% 39 5 100% 23% 0% 7% 12 0 GsT
161 0 161 0% 0 2 -2 4019 0 4019 361 462 -101 -2.45% 4,068 25 44% 38 18 100% 28% 2% 8% 25 3
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Clubs

District Health Assessment for Multiple District 7 through April 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 29 0 29 0% 0 1 -1 815 0 815 77 96 -19 -2.28% 823 28 1% 54 7 100% 21% 0% 3% 7 0
71 T(24) 36 0 36 0% 0 0 0 831 0 831 82 113 -31 -3.60% 840 23 53% 0 0 0% 28% 3% 3% 9 0 GST
70 T(24) 28 0 28 0% 1 0 1 664 0 664 90 56 34 5.40% 650 24 50% 0 0 0% 29% 7% 7% 4 0 GMT,GST
7N T(24) 32 0 32 0% 0 1 -1 672 0 672 58 112 -54 -7.44% 725 21 53% 3 20 0% 25% 0% 6% 8 0 GMT,GST
125 0 125 0% 1 2 -1 2982 0 2982 307 377 -70 -2.29% 3,038 24 50% 28 27 50% 26% 2% 5% 28 0
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District Health Assessment for Multiple District 8 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 22 0 22 0% 0 0 0 824 0 824 41 70 -29 -3.40% 861 37 23% 0 0 0% 23% 0% 9% 5 0 2ndVDG
8l T(24) 27 0 27 0% 0 0 0 643 0 643 32 46 -14 -2.13% 661 24 48% 0 0 0% 30% 0% 11% 5 0 DG
80 T(24) 25 0 25 0% 0 4 -4 679 0 679 42 132 90 -11.70% 754 27 40% 48 56 0% 40% 8% 8% 0 0 GLT,GMT,GST
8N T(24) 37 0 37 0% 1 0 1 972 0 972 86 65 21 2.21% 945 26 1% 0 0 0% 30% 0% 0% 7 2
8s T(24) 37 0 37 0% 0 0 0 1066 0 1066 63 81 -18 -1.66% 1,090 29 30% 0 0 0% 24% 0% 5% 4 2
148 0 148 0% 1 4 -3 4184 0 4184 264 394 -130 -3.01% 4,311 28 36% 48 56 0% 29% 1% 6% 21 4
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District Health Assessment for Multiple District 26 through April 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 40 0 40 0% 0 2 -2 1077 0 1077 93 150 -57 -5.03% 1,138 27 45% 16 24 50% 30% 10% 0% 8 0
26 M2 39 0 39 0% 0 0 0 1453 0 1453 145 122 23 1.61% 1,423 37 21% 0 0 0% 3% 0% 0% 9 0
26 M3 59 0 59 0% 1 0 1 1342 0 1342 99 99 0 0.00% 1,368 23 49% 0 0 0% 41% 2% 3% 8 0
26 M4 58 0 58 0% 0 0 0 1284 0 1284 101 137 -36 -2.73% 1,327 22 48% 0 0 0% 31% 5% 3% 9 0
26 M5 T(24) 49 0 49 0% 0 1 -1 1173 0 1173 83 153 -70 -5.63% 1,190 24 43% 1 27 0% 22% 0% 6% 7 1
26 M6 T(24) 46 0 46 0% 0 0 0 1049 0 1049 50 114 -64 -5.75% 1,129 23 43% 0 0 0% 33% 4% 2% 7 0 GST
26 M7 38 0 38 0% 0 1 -1 1421 0 1421 107 113 -6 -0.42% 1,410 37 34% 67 6 100% 5% 0% 3% 3 0 2ndVDG,GST
329 0 329 0% 1 4 -3 8799 0 8799 678 888 -210 -2.33% 8,985 27 42% 25 57 50% 25% 3% 3% 51 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Printed On 5/3/2018 1:56:26PM
Copyright 2018 LClI, Inc. Page 5 of 5

MBRO0085_DistrictHealthAssessment.rpt



	~ce18a89cc35e54ecca {7E114082-E0D2-4674-869B-DCFCEC012940}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 2
	District 2 T1
	District 2 T2
	District 2 T3
	District 2 E1
	District 2 E2
	District 2 X1
	District 2 X2
	District 2 X3
	District 2 A1
	District 2 A2
	District 2 A3
	District 2 S1
	District 2 S2
	District 2 S3
	District 2 S4
	District 2 S5

	Multiple District 3
	District 3 E
	District 3 NW
	District 3 SW

	Multiple District 7
	District 7 L
	District 7 I
	District 7 O
	District 7 N

	Multiple District 8
	District 8 L
	District 8 I
	District 8 O
	District 8 N
	District 8 S

	Multiple District 26
	District 26 M1
	District 26 M2
	District 26 M3
	District 26 M4
	District 26 M5
	District 26 M6
	District 26 M7




